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Introduction
Eltham College is a school that has enjoyed a run of success in recent years, built on a tradition of 
encouraging high aspirations and ambition in its pupil body. The School educates c1,100 children, aged 7 
to 18, across its Junior and Senior Schools and is situated on a stunning and expansive 68 acre campus in 
Mottingham, South East London. The School has a gross annual income of approximately £21m, operates 
with a healthy surplus and employs c320 members of staff. Eltham College is also home to The Gerald Moore 
Gallery, where both pupils and local artists exhibit their work, as well as the Eric Liddell Sports Centre, which 
again is used by both pupils and the local community. 

Eltham was founded in 1842 for the sons and orphans of missionaries but has been educating girls in its Sixth 
Form for over forty-five years. In 2018, the School decided to become fully co-educational and has accepted 
girls into both its Junior and Senior Schools since 2020. The transition is due to be complete by 2024. 

Having always been academically successful, Eltham has in recent years made its way into The Sunday Times 
Top 30 list for Independent Secondary Schools for improved value added and final grades. On visiting Eltham, 
it is difficult not to be struck by the attention and care that appears to be given to all aspects of the School, 
be they academic or not. The welcome is warm and genuine, the facilities are thoughtfully designed and 
delivered with meticulous detail, and the estate is immaculately maintained. Most importantly, the pupils have 
purpose and confidence, but remain down to earth and grounded in their manner. Eltham is a school where 
achievement and effort are celebrated, and done so across the board. 

For further information about Eltham College, please visit: www.elthamcollege.london

https://www.elthamcollege.london


Mission and Aims
The School’s Mission, which is supported by its seven School Aims is to be: 

A thriving, leading London day school, built upon Christian principles, that provides an outstanding and well-
rounded education for girls and boys. 

It’s Aims are:



Governance
The Board of Governors, working in close partnership with the Headmaster, set and agree the strategy for the 
School and provide the oversight which ensures that the strategy is then realised by the School’s Leadership 
Team. The School currently has a School Development Plan for 2021 to 2024, which sets out the strategic 
priorities for the School and the plans in place to deliver on them. 

Eltham’s Headmaster is Guy Sanderson, who has been in post since 2014. The Board of Governors is 
chaired by Peter Doyle, an experienced finance professional and non-executive. Peter attended the school 
himself and joined the Board in 2017, becoming Chair in 2019. The Board currently comprises 12 governors 
(the maximum is 18), of whom two are nominated by Church bodies representing the College’s founding 
organisations. The Board has a separate Clerk, who supports the work of the Governors. 

For further information about the Governors, please visit: 
https://www.elthamcollege.london/governing-body/ 

The Full Board meets once a term, in person, at the School. These meetings are in the evening during the 
week. The Board also meets once a year for a strategy morning, which is also attended by key members of 
the School’s leadership team, and this generally happens on a Saturday morning in January or November. In 
addition to this, there are currently five committees:

• Estate and Commercial Committee
• Finance Committee
• Junior School Committee
• Academic Committee
• Nominations and Governance Committee 

https://www.elthamcollege.london/governing-body/


The first three committees meet termly and the last two committees meet twice yearly. Meetings for 
committees are often held on zoom. The Vice-Chair would be a member of the Nominations and Governance 
Committee and one other, potentially taking up the position of a committee chair where appropriate.



The Role
Due to the sudden and unexpected death of the previous Vice-Chair of Governors, the Board is now seeking 
to recruit an experienced and senior individual to join the Board of Governors as Vice-Chair. The core purpose 
of the role, in addition to fulfilling the standard Governor duties, is to act as a sounding board and confidante 
to the Chair of Governors, reflecting in many ways the role played by a Senior Independent Director on a 
commercial board. 

Strong candidates for this role could come from any sector, but will most likely have previous non-executive 
or executive board level experience on which to draw. Importantly, they will be highly supportive of the 
School’s Aims and Mission and able to contribute to the governance of the School in a way that helps it 
secure a successful and meaningful future.

Specific Responsibilities: 

Eltham College is also a charity and a company limited by guarantee. As such, the Vice Chair will not only be a 
Governor, but also a Trustee of the charity and a Director of the company. 

The core duties of the Vice-Chair are:

• Active participation in the work of the Board through attendance at Full Governing Body Meetings and 
membership of the Nominations and Governance Committtee, plus at least one other Committee

• Supporting the work of the Chair of Governors, through provision of counsel, help and additional 
resource, where needed

• As appropriate, to build a strong and effective working relationship with the Head, the Bursar and the 
Clerk and to support the Chair in their appraisal and development as required 



The core duties of the Vice-Chair, as a Governor, are: 

• Working as part of the Governing Body with the Headmaster to determine a clear strategy 
• To provide strong governance and oversight to the School 
• Promote and develop the School to ensure it delivers on its charitable objectives and remains fit for 

purpose, acting in the School’s best interest for both current and future beneficiaries 
• To provide oversight which ensures the School is run on a sound financial footing and within the 

parameters set by any of its financial policies 
• Ensure that the School and its representatives act within the legal and regulatory framework of the 

sector and in line with the School’s governing document; this includes ensuring that the School has 
a strong safeguarding culture and understanding the role that Board members play in this

• Provide support and constructive challenge to the School’s senior leaders 
• To play a role in the recruitment of the Head; it is highly likely the Vice-Chair would also play a 

role in the appointment of the Bursar and the Clerk to the Governors, and may be asked on other 
occasions to be involved other senior appointments 

• To maintain confidentiality where it is required, and to ensure they operate with the Conflicts of 
Interest policy 

• Contribute to the discussion in a way which allows debate and the sharing of opinions, drawing on 
professional expertise as appropriate

Time Commitment and Terms

As already stated, the Vice-Chair will be asked to become a member of at least two Committees, as well as 
being a member of the Governing Body. This is likely to require attendance at approximately 10 meetings a 
year, several of which will take place at Eltham College. 

In addition to this, the Vice-Chair will need to give time to preparation, and to ad hoc meetings and 
conversations with the Chair and Senior Leadership Team as they arise. There is also an expectation that 
Governors will be willing to attend training and seminars as appropriate. 

It is also hoped that the Vice-Chair would attend the annual Prize Giving and have an interest in attending 
other events occasionally, such as plays and musical performances at both Schools. 

In total, it is imagined that the Vice-Chair will give about 10 to 15 days a year to the role. 

The role is unremunerated. 

Governors are appointed to the Board for a four-year term, and it is possible to be re-elected for a 
maximum of three terms.



Person Specification

It is likely that the preferred candidate will demonstrate much of the following:

Experience and knowledge

• Experience either at full board or divisional level, most likely in a comparably sized entity 
• Ideally some non-executive experience and experience of having chaired committees / boards 
• Experience in leadership of organisations which have multiple stakeholders would be 

advantageous but not essential 
• Experience of setting strategy and of managing change 
• Strong appreciation of what good governance looks like 
• Experience of having driven performance in teams or boards 
• Experience of working in a regulated environment 
• Financially literate 
• Comfortable with, and supportive of, independent, selective education

Personal attributes

• Excellent communication and inter-personal skills 
• Naturally collaborative and facilitative working style; comfortable acting as a sounding board to the 

Chair and others, as wanted 
• Sound intellect and able to analyse and synthesise information effectively 
• Comfortable in own skin and not afraid to challenge and question in a constructive way 
• Committed to inclusive ways of working and supportive of Equality, Diversity and Inclusion 
• Able to deal with complexity 
• Strong judgement and decision-making skills 
• Interested in the development and education of young people, particularly those aged 7 to 18 
• Supportive of the safeguarding culture of the School and understands their personal responsibility 

in this regard 
• Fully supportive of Eltham’s Aims and Mission and its Christian heritage and character; will 

contribute actively in a way which reflects these



How to Apply
For more information, please visit www.minervasearch.com/eltham.

For a confidential conversation please contact Jo Ogilvy at eltham@minervasearch.com.

To apply please send a cover letter, addressed to Peter Doyle, and CV to eltham@minervasearch.com by no 
later than the 6th January 2022.

Applications will be reviewed with the Selection Committee at Eltham College and you will be notified of the 
outcome of those discussions in early February. Shortlisted candidates will then be invited to have further 
conversations with the Chair of Governors and Headmaster, ahead of a formal interview.

Given this is a voluntary position in a School the process will be subject to safer recruitment requirements. 
Shortlisted candidates will be asked to provide additional information at this point. The appointment will be 
subject to satisfactory references and an enhanced DBS check.

Governors are collectively responsible for promoting and safeguarding the welfare of children at the School 
and ensuring that the School follows and complies with all relevant legislation and the School’s Child 
Protection Policy Statement at all times. 

If, in the course of carrying out their duties a governor becomes aware of any actual or potential risks to the 
safety or welfare of children in the School, or a breach of policy he / she must report any concerns to the 
School’s Designated Safeguarding Lead.

http://www.minervasearch.com/eltham
mailto:eltham%40minervasearch.com?subject=
mailto:eltham%40minervasearch.com?subject=



